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Chair & E:Eacutim Director Message
Inspired To Grow

2018 was a year of planning. We found ourselves looking forward and mdecing back, in fact,
many years back. In doing S0, we recognzed a Key comersione (0 our hislonical sucoess. The
deap conneclion forgad bebwean famiies and the Centm. This special miationship welcomas
families and keeps them connecled over Bme. We soe this inlhe genembons of Bmilkes hal have
been dients, supporiers and volunieers. W fave a renewed sense of our role in the community
and a vision of exciing growih and oppodunity.

Cakedon s going thmugh significant change and mpid growth. And the families amiving am
changing loo. n 2018, he Caledon Paren-Child Centre entemd a new siraleghs plaming cyche.
To provide condexd for our AN 221 pan, we consullad with our familles and communiy padnars
by by ooy o sy canliniee o respand bn hese changing Gmes O bold, 3-pear siraleghs plan
seis us on an exdling palh for e fulure. The plan kakes us in new direclions al a lime of gowh
and dives us b be an omanizaiion that s leading adge in mesting the neads of ALL Cakedon
amilies.

In 201 8, we confinued b wark with e Region of Ped and ofher pariners [o move forward [he EarlyD N sysiem vision in Peel. New piagmam and
stafing models wem implemented o increass accsss and deliver on the expandsd Provincial EaryON mandate. Thanks fo added BarkypON
one=Gime granks, we wene able i make mprovements ko our envinonmenis and equipment across Al baalons. These impovemenis enfanos
safaly, accassibiity, inchsion and pay-basad laming. Though BarlyDN growth iniafives, we are excied o amounce thal coming in 220
services will be expanded & new, dedicaled Centres in Southdelds Vilage and Calkedon Easl. These Centres will beBer mee bocal need and allos
for aquitable acoess for children and fmiles in these growing communities.

We would like b0 ke a moment o adknowledge and thank our undes and donors. We are iorffunale o have your ongoing support. Your
parineship and fnancial imvestment allow us fo provide the amiles of Caedon with quality programs and meaningful experiences. Thank you!

T our staff mam, ow voluniears, ourboard of dimciors, our commanity pariners and champions; we would like o expmss our headfel grabkde
for your unwavedng suppor over the pas] year Your sleady presence and dedicalion aliow us contimeed success in achedng our misson and
vision. K & because of you fhal we can loushihe lives of childmen and families inprofound way s, leaving an imprind hal lasés a efime.
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Ly Baker Teresa Colasani
Chair, Board of Draciors Exacutive Diracior

Strategic Plan 2019-2021
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ga-ta hub in the Caledon communily hal provides a holisiic, ntegmted range of services and suppod s bo families with children Q-

lgnite and Unite Families
lem.'.!'rl-!mnnl' FAMILIES THROUGH COMMUNITY ENGAGEMENT AND DEVELOPMENT

in innovafive awareness that target communities of interest AND amplify
Huwlnﬂnf and empower Caledon 1o be agents of posithe change in their community.

Despen Our Response to Emerging Populations in Caledon

ﬁ%:mmm%mmnm with emerging populations AND continue to drive fo
na ame E]
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Position Ourselves to Respond to Needs

BE NIMBLE IN MEETING THE NEEDS OF CALEDON FAMILIES NOW AND IN THE FUTURE
We will launch our strategic dinsctions through building our capacity to innovate AND through pursuing new
TESOUNCE Oppo riunities.

L
% ENHANCE ACCESS TO ALL PROGRAMS AND SERVICES AND REDUCE BARRIERS TO ECHO A SENSE
&

Qur Mission:
To provide support, resources and education thal stmengthen families and promode the optimal development of chidren,



Financial Supporters

Funders, Donors & Champions
FUNDING PARTNERS
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Governance

Board of Directors
Lynn Baker, Barbara Do ton
Chak Rob €1 Sayed ®
Melanie Alderfer-Mowat Catie Ferguson
Vice-Chair C*‘"' S"mg_'
Susan Vint Goov Vbﬂ e
Treasurer ge

Sheralyn Roman Teresa Colasanti
Secrefary Executive Director

OUR FAMILIES SPEAK

Those weekly meetings with the Adjustments After Birth Group - every talk with staff members, volunteers and other
moms - were a big part of my recovery process. | want © thank everyone at the CPCC for caring, guiding and
supporting me through a tough time in my life and having such an impact on my litie family, even today.

7 ~ An Adjustments After Birth (AAB) Mom

ITM CPCC has given my family a safe, judgement free space and allowed us to grow together.
~ A Families, Food and Fun Mom (CAP-C)

| have avays marvelled at this wonderful, exciting, educational and fun place © play and
learn. We've boonabletotalaadwntagoofho HIC program for 5 of my 7 children.
It's such a blessing to this community o have these programs and centres available for free!

~ A School Here | Come (SHIC) Family

The Caledon Parent-Child Centre Phone: 905-857-0090

150 Queen St. S. Email: earlyyears@cp-cc.org
Bolton, ON L7E 1E3 www.cp-cc.org



